
AERO SESSIONS, FEBRUARY 1, 2020               

There were 8 attendees for the January Aero Session presentation 

made by Roger Hughes, President, Decoding Human Factors, Inc. . 

Those in attendance include Tyler and Steve Barker, Ryan Herman, 

Chris Balo, Jim Montecallo, Frank Gomes, Mike Peschetti and Ron 

Reinartz. 

At 10AM we gathered in the Aero Safety Training large conference 

room, where Roger went over his biography and positions held since 

his days in the United States Navy, where he was a structural 

Specialist, working on A3Ds. Following his tour in the Navy, Roger 

attended Spartan School for FAA AMT Certification s an A&P (Airframe 

and Powerplant Technician). Once licensed, he began working for 

various maintenance operations, of which American Airlines and Jet 

Blue provided the largest portion of his employment for his career. 

Roger has held every position in the maintenance facilities, working 

his way up through the ranks and eventually being the head of 

maintenance at two major repair and overhaul stations. 

In the later part of his career, and while looking ahead to retirement, 

the opportunity to work on the development and implementation of a 

Human Factors Program was offered by his employer, Jet Blue. He has  

been involved in Human Factors since 2004, until his retirement from 

Jet Blue in 2009. Currently, he heads his own firm, Decoding Human 

Factors, Inc., and publishes 2 monthly newsletters titled AVIATION 

HUMAN FACTORS INDUSTRY NEWS, free of charge. 

Roger began the discussion by describing his work as studying human 

capabilities and limitations, while we perform our duties and 

responsibilities under stressful conditions. He explained the 

introduction and development of CRM (Cockpit Resource 

Management), MRM (Maintenance Resource Management) and how 

they both intersect with SMS (Safety Management Systems). Each 

extremely important to the safe operation of any Aviation endeavor, all 

intertwined in the daily conduct of business of flight. 



Developing and successfully implementing these programs requires 

the “Buy-In” and Commitment, starting at the top of the management 

pyramid and going to the entry level participation, everyone must 

“BUY-IN”, everyone’s job is important, to truly develop a “Safety 

Culture”. 

Roger noted the pitfalls that impact everyone and identified Murphy’s 

Law and The Regions of Risk in which we work, and the various ways 

in which accidents have developed over the years. Four (4) decades in 

the past, most accidents were Mechanical (80%). Now days, most 

accidents are referred to as Pilot Error (80%). Hence, the need to 

focus on the FACTORS that caused the pilot error, not just focus on 

the Pilot! 

Roger pointed out that we all must want to do our Best at all times, 

work toward ZERO ERRORS on a daily basis, know our limitations and 

work on self-improvement. Being mindful will prevent costly and 

potentially catastrophic errors and improve the corporations bottom 

line, without incurring additional cost.  

Roger discussed the Dirty Dozen Common Causes of Human Factors 

Errors. They are Lack of Communication, Complacency, Lack of 

Knowledge, Distractions, Lack of Teamwork, Fatigue, Lack of 

Resources, Pressure, Lack of Assertiveness, Stress, Lack of 

Awareness and Norms. As stated on the handout “Put Safety First and 

Minimize the 12 Common Causes of Mistakes in the Aviation 

Workplace.” 

A Big THANK YOU!!!!! to Roger Hughes for a great presentation on 

“Human Factors” that are critical and crucial to Safety in the daily 

AMT duties. AMTs work is to keep the aircraft flying Safely. 

Understanding the “Human Factors” associated with proper 

performance is a major contributor to successful completion of tasks 

in a safe and regulatory compliant manner, routinely. 

Our next Aero Sessions will be held at 10 AM at the Aero Safety 

Training Conference Room on February 1, 2020. Our speaker will be 

Mr. Ryan Ferguson who is a Co-Lead member of the Teterboro 



FAASafety Team, Designated Pilot Examiner, CFI, CFII, MEI, ATP and 

Gulfstream 650 Captain for the Verizon Corporate Aviation 

Department. Ryan will be discussing the path and requirements to 

becoming a Corporate Jet Pilot. 

In keeping with our prior Sessions, please let us know of your 

attendance by Wednesday, January 29, 2020. You can contact us at 

973-872-6213 or lmscully@lpawings.com or Ron Reinartz, email at 

ron.reinartz@verizon.net to confirm your attendance by 1/29/20. 

We hope you all had a very Happy New Year, and we look forward to 

seeing you on February 1st!!! 

Ron Reinartz 
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